WJAA Meeting Minutes
Tuesday, October 28th, 2025, at The Village Hall
	Present: April Egbert, Josh Clifton, Rachel Chase, Emma Kelley, Jamie Gilvin, Jason McCarthy, Scott Whitehead, Stephanie Lewis, Brian Henning, Lydia Simpson, Jacob Simpson, Matt Laws
Via Zoom:   Justin Hines
Guests: None
Late arrival: None
Absent: Mallori Whitehead


	Motion to open meeting: Josh motioned to open meeting at 1935 Matt Laws-1st, Jacob -2nd

	Secretary:
April Egbert
	Minutes from September meeting was sent via email prior to tonight’s meeting to all board members.

	Josh motioned to accept September meeting minutes. Jamie-1st. Lydia-2nd. Unanimous approval. 

	President’s Report:
Josh Clifton
	Practice Facility Update

· Parking lot done.
· Painting on the inside completed.

· Josh motioned to spend up to $17,300 for the material and labor to install turf via email on Oct 15th, 2025.

·  Josh motioned to spend up to $500 for a 17ft conference table and chairs. 
· Discuss for bleachers were made. Discussion of 2 row bleachers or 3 row bleachers along with placement around the court. Discussed to do an email vote once pricing was done for both options. 

· Josh motioned to spend up to $700 for folding chairs. 

· Josh motioned to spend up to $10,000 for key fob entry system. 

· Josh motioned to spend up to $27,000 for internally lit exterior signage from Dualite. 

· Discussed turf color options and it was decided to go with Oasis Green. 
· Construction schedule is ongoing with adjustments being made as needed. Ownership could possibly be the week of Thanksgiving but could but pushed back. Pending installation of the basketball hoops, may need to consider portable hoops for practice. 

· Court Design previously approved. 
	Josh motioned to spend up to $17,300 for the installation for the turf. Emma-1st, Stephanie-2nd. Unanimous approval. 

Josh motioned to spend up to $500 for a conference table and chairs. Scott-1st, Matt L-2nd. Unanimous approval. 

Josh motioned to spend up to $700 for folding chairs. Lydia-1st. Matt L-2nd. Unanimous approval. 
Josh motioned to spend up to $10,000 for key fob entry system. Lydia-1st. Stephanie-2nd. Unanimous approval. 

Josh motioned to spend up to $27,000 for external signage from Dualite. Stephanie-1st. Rachel-2nd. Unanimous approval. 

 

	Vice President’s Report:
Rachel Chase
	Nays not updated. 
Background checks updated.

Haunted woods updated

· Total amount from Haunted Woods:  $134,500. 

· Clean up still needs completed. 

· 245 wagons 

· 4,652 people

· A huge shoot out and thank you to all volunteers. This could not happen without those that took time out of their schedules. It is very much appreciated. 

· In 2026, it will be the 40th anniversary of the WJAA Haunted Woods. 

Rachel motioned to move $10,000 to the Haunted Woods reserve. 

Shout out and thank you to Nick Egbert for his time and labor on the tractors.  
	Rachel motioned to move $10,000 to the Haunted Woods reserve. Justin-1st, Emma-2nd. Unanimous Approval. 

	Treasurer’s Report:
Brian Henning

	September reports submitted as of October 28th meeting. 
Checking- $25,912
Money Market (Holding)-$317,634
Money Market (Facility)- $725,483
Concessions- $5,741
	Josh motioned to accept the treasurers report thru October 28th. Jacob-1st, Scott- 2nd; Unanimous approval


	Basketball Report: 
Jacob Simpson and Jason McCarthy
	Thank you for all those that helped during open gym. 
League games will start the week of Dec 6th.

Tournaments will start right after the last game of the season. 

It will be a 1 elimination tournament. 

Finals will be at Williamsburg. Possible Hosting. 

Uniform Fittings posted. 

No numbers of 6,7,8, or 9 will be allowed on uniforms. 

Starting to plan practice schedule. 
	

	Wrestling Report: 

	Needs Rep.
WJAA is not going to offer wrestling for the 2025/26 year. 
	

	Baseball Report: 
Matt Laws
	Will put together a baseball wish list for the new facility. 

	

	Softball Report: 
Justin Hines
	Meeting was on the 12th. Starting at 7u and down for future teams the SOSLI will be putting an inning limit on pitchers to promote more development with other players. 5 and 6 inning games will have a 4-inning limit. All teams must have a roster 9 non-travel ball players before they can roster any travel ball players. This means that most teams will have a limit of 2-3 travel ball players to prevent stacking. 

 
	

	Soccer Report:
Scott Whitehead/ Mallori Whitehead

	Spring Season
Consider a Sunday pop up Footsol. 
Fall Season:
Season ended. 

1 girls team went to the Championship. 
2 girls teams finished 3rd. 

! boys team finished 4th.  
	

	Cheerleading: 
Emma Kelley
	Comp Cheer: 
Nov. 2nd WJAA hosting Cheer Comp. 
Registration booked. 

Need to pick up cheer mats from CNE. 

Winter Cheer: 3 squads. Uniforms fittings will be posted, and practices will start soon.  
	

	Volleyball:
No Rep. 
	Season ended. 

Congratulations to Erin Hales 4th grade team for placing 2nd in the tournament. 

Congratulations to Tracy Dick 5th grade team for winning their bracket. 
	

	Concession Report: 
Lydia Simpson
	Special Thank you to all the volunteers to help run the concessions during the Haunted Woods. 
We will be getting Coke vending machines in the facility. 

Need to clean out the old basement concessions. 
	 

	Fundraising Report: Need Rep
	No report

	

	Scheduler’s Report:
Justin Hines
	No report. 
	

	Field/Grounds Report:
Jamie Gilvin
	No report. 

	

	Marketing Report

Emma Kelley
	Photographer was out at the Haunted Woods taking pictures on the first night. These pictures will be used for advertising for the 2026 year. 
	

	Track
Stephanie Lewis
	No report. 
	

	Old Business
	Purina Scholarship still pending. 
	

	New Business
	Discussion of WJAA code of conduct policies for any child and parent participating in a WJAA sport.   Will do more research on what others are doing. Will discuss at future meetings. 

	


The next board meeting is Tuesday, November 25th, 2025. Location and Time TBD. 
Josh motioned to close the meeting at 22:10 pm; Matt L-1st, Stephanie -2nd 
